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Raising of the Curtain

Adoption of Environmental, Social and Governance (ESG) framework by business enterprises is expected to renew
industry's commitment to achievement of sustainability and Net Zero objectives. Alignment of ESG measures with
the Business Responsibility and Sustainability Reporting (BRSR) mandate of SEBI for top 1000 listed companies is
one of the ways to re-state country's commitment particularly in the context of recently concluded UN Climate
summit (COP27) at Sharmel-Sheikh, Egypt.

COP27 created history by deciding to establish a fund to address loss and damage, and is expected to assist
climate vulnerable countries. India's Ministry of Environment, Forest and Climate Change (MoEF&CC) and National
Productivity Council (NPC) have come together to facilitate the corporate sector and the Central Public Sector
Enterprises (CPSES) achieve higher goals in ESG framework. To promote wider adoption of ESG measures
by theindustry to transform itself and to reap the opportunities, a national conference has been held at Jio World
Convention Centre, Bandra Kurla Complex (BKC), Mumbai on 29

November as 3rd in the series by NPC. Earlier two national conferences were organized, one each in New Delhi and
in Chennaito build the ESG-BRSR momentum inthe country.

During the COP26 held in Glasgow in 2021, India had announced its commitment towards curbing green-house
gas emissions and transitioning to clean energy source. In COP27, India has outlined its roadmap. In India's
ensuing Presidency of G20, India is expected to showcase her progress and achievements across a range of
sectors including industry, environment, infrastructure and so on. Prime Minister's articulation on LiFE (Lifestyle
for Environment) is to be seen as an opportunity for the industry to transform itself. He has also talked about five
nectar elements (Panchamrit) of India's climate action focussing on

50% of country's energy requirement from renewable energy by 2030, reducing carbon intensity of our economy
by at least 45% by 2030, reaching 500GW non-fossil energy capacity by 2030, reducing total projected carbon
emission by one billion tonnes by 2030 and achieving the target of Net Zero emissions by 2070.

Finance Minister Smt. Nirmala Sitharaman has also said that the government would issue sovereign green bonds in
FY23 as part of overall market borrowing to mobilise resources for green infrastructure. The focus is to boost the
corporate bond market and develop green bond market in the context of increasing focus on ESG investments. This
necessitates higher standards and degrees of ESG disclosures and transparency so as to attract better terms for
investment.

ESG compliance for attracting investment under better terms has become part of business strategy in many
enterprises. The Ministry of Corporate Affairs had released the National Guidelines on Responsible Business
Conduct (NGRBC) in March 2019. Based on the NGRBC principles, BRSR mandate of SEBI shall be applicable to
the top 1000 listed entities, by market capitalization, from the current financial year. For boosting the economy, the
corporates need to align their business strategies with ESG — BRSR framework. This alignment will further amplify
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yie commitment of India's corporates towards sustainable development goals.

/ Experts and important functionaries including the SEBI chairperson Ms. Madhabi PuriBuch, Shri Rajiv Jalota,
Chairman, Mumbai Port Authority, Dr. PS. Gahlout, MD, IPL, Shri Kaushik Shaparia, CEQO, Deutsche Bank, Ms.
Priya Subbaraman, CRO, NSE, Shri Hisham Mundol, Chief Adviser, India, Environmental Defense Fund, Dr. Suiit
Kumar Bajpayee, JS, MoEF&CC, Shri Pankaj Mehta, MD Carrier Transicold, Shri Jiwesh Nandan, IAS (Retd.), Sr.
Adviser, NPC and Corporate Leaders and esteemed dignitaries, experts and industry players addressed the
conference. NPC Director General emphasised that industry should take benefit from NPC's wealth of professional
expertise in ESG related issues. More than

120 senior professionals from across the industry sectors representing India's commercial capital and the region
took part in the day-long conference and deliberated way forward and progressive initiatives that can enable ESG
and BRSR to lead change and transform industry orientation to meet international commitments and ensure
sustainable and responsible growth and development as part of our Nations progressive objectives
amongst comity of nations in G20 and beyond.
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Message for the ESG Conference organized by the National Productivity Council (NPC)

With the ever growing focus on “Environmental — Social — Governance” norms, the ESG
Conference for Industry Transformation is a welcome initiative by NPC and it gave me
immense pleasure to take part in the same. The theme of this conference, “Environmental —
Social — Governance for Aatmanirbhar Bharat”, resonates well with the various initiatives of
the Government and Regulators towards inculcating a Sustainability focus in industry.

It is heartening to note that corporates are themselves seized of the increasing importance of
ESG. This is evident from the fact that almost 200 companies have already started filing the
Business Responsibility and Sustainability Reporting (BRSR) on a voluntary basis, a framework
that will become mandatory for the 1000 largest listed companies in India only from April 01,
2023. There are perhaps multiple drivers for this — desire to create value and improve
productivity through efficient use of resources, increasing sense of social responsibility of
stakeholders, particularly investors demanding adoption of sustainability norms and the
companies themselves. | am certain that the focus laid on the BRSR - linked ESG framework,
along with other norms for ESG metrics and ESG reporting standards will boost the timely
uptake of sustainability norms by industry.

SEBI is committed to providing an enabling environment for industry to adopt sustainability
standards which are relevant in the Indian context, while also facilitating issuers to raise global
capital by ensuring the right balance between global ESG standards and India’s own adapted
standards in our ESG framework.

This Conference is a great step for industry for being future ESG-ready.

vwaollao s P un’ }u.\ca_(_-a I
Madhabi Puri Buch
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Rajiv Jalota ias (Ministry of Ports, Shipping and Waterways, Government of India)
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(Rank of Secretary, Gol)

Mumbai Port Authority
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Message

At the outset, | wish to congratulate the National Productivity Council on taking a
much needed step by organising the National Workshop on ESG for Industry
Transformation. It was heartening to see the participation from organisations across
sectors who are actively taking the ESG agenda forward. While the BRSR reporting norms
are mandatory only for the top 1000 companies as per market capitalisation, | am happy
to see so many organisations have been working proactively in this direction without any
mandate, and investments are also not being driven purely by financial gains. This is a
welcome change in management thinking, which increasingly sees strong value in a
balanced approach to growth keeping environmental, social and governance factors as
guardrails in our journey towards a sustainable future.

Mumbai Port Authority is working with a strong focus on sustainability. As a part
of the Quad Shipping Task Force - a taskforce comprising of key ports from US, Australia,
Japan and India - Mumbai Port is actively engaging with stakeholders for the
establishment of a Green Shipping Corridor as a pilot for a decarbonised shipping
operation. Quantification of Scope 1, 2 & 3 emissions for drawing out a roadmap towards
Carbon Neutrality/Net Zero is a top priority. Building facilities for local communities such
as the fishing community is a priority under the Sagarmala Programme under the Ministry
of Shipping, Govt of India which puts an impetus on coastal community development. The
passage of the Major Port Authority Act, 2021 has put governance in focus, as redundant
regulations are now being weeded out to make way for streamlined business processes
enabled through transparent systems.

However, the ESG workshop has made it very clear that this is just the beginning
of a transformative journey for the entire industry. While regulations will push for higher
accountability by all companies, it just makes the case clearer for a strategic mindset shift.
As the companies who care will win, strategies which give an edge in ESG could well
define the businesses of the future. Towards this end, all energies if directed, could lead
to a true and total transformation of the way we conduct business, take key decisions and
ultimately the way we live out our lives.

| would like to thank the National Productivity Council, Department of Public
Enterprises for taking up the initiative of building awareness on ESG, and invite all industry
players to put their best foot forward for this endeavour.
N . N
{_a ,» '
Rajiv Jallﬁ‘
Chairman MbPA & IPA
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National Productivity Council (NPC) has taken the initiative to organi%_e a
series of conferences ‘on Environmental, Social and Governance (ESG). These
conferences aim at industry transformation in the context of Aatmanirbhar Bharat.

ESG is strategic option before the corporates to be more responsible towards
the planet earth.The Securities and Exchange Board of India has mandated
compliance with its version of ESG guidelines, the BRSR code for the top 1000 listed
companies.starting from the FY 2022-23. NPC through SAPTAPADI; its end-to-end
solution for the industry is well placed to assist the mandated companies achieve
and excel in their ESG goals.

The conference on ESG organized by NPC at Mumbai on the 29" of
November, 2022 saw a large number of industry professionals participate and
deliberate in meeting ESG geals and BRSR compliance.

The services offered by NPC are in the direction of meeting net zero targets
by 2070 as set by Hon'ble Prime Minister during COP 26 at Glasgow.

Hoa Iy, ’%7
Sundeep Kumar Nayak

Director General, NPC

- _— ) Phone : 011-24618480, 24607340 E-mail : dg.npc@npcindia.gov.in Website : www.npcindia.gov.in
: g L + Ck garh « Chennai « Dethi » Gandhinagar + Guwahati + Hyderabad * Jaipur = Kanpur » Kolkata + Mumbai
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Proceedings

1. Introduction and the concept perspective

With the ever-changing business environment, the investors and stakeholders seek business to be notonly
responsible but to be sustainable towards the environment and society. In recent years, adapting to and mitigating
climate change impact and transitioning to sustainable development have emerged as major issues globally.
Further, Global sustainability challenges such as demographic shifts, flood risk and rising sea levels,
privacy and data security, and regulatory pressures, are introducing new risk factors for investors that may not
have been seen previously. As companies face rising complexity on a global scale, investors may revaluate
traditional investment approaches. Therefore, the concept of ESG (Environmental, Social and Governance) which
comprises the holistic approach for companies to remain responsible to its investors as well as stakeholders while
complying with various environmental, social and governance regulatory risk.

NPC has so far organized two conclaves, as part of our pan India ESG series. The first one was held in partnership
with the Department of Public Enterprises, Govt. of India on 29th July 2022 at New Delhi. It focused on CPSEs to be
future ready from the ESG point of view. Similar, conclave was organized for the private sector in Chennai on 12th
September 2022, with event support from ClI, Southern Region. Both the conclaves had large participation from
CPSEs and private company professionals with wide coverage in print and electronic media.

Keeping in view of the significance of the Business Responsibility and Sustainable Reporting (BRSR)-
linked ESG framework of India, the conclave at the commercial capital, Mumbai, has been planned for participants
from the top 1000 listed companies. It is felt that implementation of BRSR mandate by SEBI will not only enhance
sustainability of industries improving their overall performance and compliance of various environmental
regulations and conditions, but also would supplement in improving the profitability of units across sectors. The
conclave accordingly led to discussions on adoption of ESG into business strategies for competitiveness,
sustainability, and resilience. With greater than

120 business leaders and senior level executives dealing with ESG from different organizations the conference
has created the momentum for ESG and BRSRimplementation in earnestness in the Indian Corporate World.

1.1 ESG at Global and National level

International investors with global investment portfolios are increasingly calling for high quality, transparent,
reliable and comparable reporting by companies on climate and other environmental, social and governance
(ESG) matters. To support and strengthen this, on 3rd November 2021, the IFRS Foundation Trustees announced
the creation of a new standard-setting board—the International Sustainability Standards Board (ISSB)—with the
objective to deliver a comprehensive global baseline of sustainability-related disclosure standards that provide
,ﬂlv ors and other capital market participants with information about companies' sustainability-related risks




and opportunities to help them make informed decisions. The leading economies like UK, European Union

~(EU), New Zealand, Hongkong, Taiwan, Singapore, have also made provisions with directive for non-financial
~ reporting onacomply-to-explain basis.

To keep pace with the global development, SEBI the market regulator had mandated in 2012 that the top 100 listed
entities by market capitalisation needed to file Business Responsibility Reports (BRR) as part of their annual
report, as per the disclosure requirement emanating from the 'National Voluntary Guidelines on Social,
Environmental and Economic Responsibilities of Business' (NVGs). The requirement for filing BRRs was
progressively extended to the top 500 listed entities by market capitalisation in 2015 and to the top 1000 listed
entities in 2019.In order to keep pace with global developments viz. the UN Sustainable Development Goals
(SDGs), Paris Agreement on Climate Change and the United Nations Guiding Principles on Business and Human
Rights (UNGPs), the NVGs were revised and released as the National Guidelines on Responsible Business Conduct
(NGRBCs) inMarch2019.

Subsequently, the Ministry of Corporate Affairs (MCA) constituted a Committee on Business Responsibility
Reporting (‘Committee') for finalising BRR formats for listed and unlisted companies, based on the framework
of the NGRBCs. Based on the recommendations of the committee Business Responsibility Report may be
called the Business Responsibility and Sustainability Report (‘BRSR'), to better reflect the scope of the reporting
requirements. Overall, higher standards of ESG disclosures and transparency, is expected to help in attracting
more capital and investment. SEBI vide its circular no. 18/2021, dated 10th May 2021 have notified that the BRSR
shall be applicable to the top 1000 listed entities (by market capitalization). In order to give time to companies to
adapt to the new requirements, the reporting of BRSR was made voluntary for FY 2021 —22 and mandatory from
FY 2022 -23.

1.2  Significance of ESG for private sector organisations

Companies with better ESG performance have a better track record on managing issues such as climate change,
environmental sustainability, social responsibility, ethics, human rights, and transparency, and hence are more
resilient against future risks.

Research increasingly shows that investors, employees, and customers (led by millennials) care deeply about
sustainability, and value well-governed companies that positively impact the environment and society, more than
organisations that do not account for their environmental and social impacts. Sustainable investment is gaining
popularity across the world. Businesses have become mindful of their roles within the communities they operate in
and are adopting sustainable ways of doing business. They have been investing in sustainable areas in the form of
compliances, inisolation, for long but with ESG, everything has been integrated.

Therefore, it's important to ensure sustainable growth, keeping in view of the larger socio- economic imperative
private sector have for the growth & development of economy of the country.

—
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1.3 About the Conference

With the emergence of an array of various national/international reporting frameworks, guidelines, and standards"‘-,"
in the area of sustainability, the organizations/companies in the country are trying to adopt these systems and
report their sustainability related initiatives, practices, and actions voluntarily and/or as mandated by the
governments, statutory and regulatory bodies as part of their business requirement. Moreover, the international
investors are also looking at long term value creation by aligning business strategy with sustainability, climate
change and GHG emission mitigation associated agenda. This provides an excellent opportunity for
organizations/companies to focus and prioritise actions related to achieving sustainable development goals and its
sustainability reporting as per applicable national / global guidelines/framewaork. Private sector organizations are
no exception in this process; as they have their own carbon footprint extending to other countries and are also
supporting global supply chain networks in terms of material, machine, technologies, investment, management
etc. In view of this, it is important to adopt sustainable and resilient business practices and to report the same as
perthe applicable formats/structure and guidelines such as BRSR.

Amongst various developments made for corporate sustainability and under non-financial reporting disclosure,
SEBI, the market regulators have mandated the sustainability

disclosure vide its circular no. 18/2021, dated 10th May 2021. Under this, the Business Responsibility and
Sustainable Reporting (BRSR) shall be applicable to the top 1000 listed entities (by market capitalization) from FY
2022-23. Therefore, to get familiar with the BRSR framework; adopt best practices about sustainable measures
being adopted by industry leaders; to discuss about challenges/ issues, a workshop is proposed to be organised
for Indian private sector organizations. An early adoption to such standards would not only provide the
industries/organizations an impetus to the existing sustainable measures being adopted but also would provide a
framework to systematise and monitor suchinitiatives in future.

1.4 Objectives and key takeaways from the Conference

The workshop has been targeted to benefit the corporate/industries to explore ways to enhance competitiveness,
resilience and sustainability in terms of:

. Sensitizing about various dimensions of sustainability
. Discussion about reporting & compliance under BRSR framework of SEBI
. Best practices adopted in terms of resource efficiency, socio-economic measures, community

development, corporate governance practices etc
. Discussion of challenges/ issues faced by industries

. Way forward for Indian corporate and industries for industrial transformation and emerge as global leader
interms of sustainability

’ Integrating ESG agenda into business strategy and source of competitive advantage
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15 Anticipated participants

‘w

\/The participants anticipated includes industry leaders, regulators, professionals, implementers, practitioners,
senior-middle management of organizations/companies/industries who are associated in the areas of ESG, BRSR
and sustainability.

1.6  Outlining of the ESG Framework

ESG which is an acronym for Environmental, Social and Governance is about increasing the scope through which
we view the performance of a company, a sector or a region. It provides a framework to assess what we
accomplish as a business and the way we go about meeting our objectives.

Environmental Factor

It's the company's impact on the environment. They are based on the premise that business activities have the
potential to create environmental risks for ecosystems, water, air and human health

. Using energy/ resource efficiently.

. Using renewable energies that emit fewer GHG, are less polluting, and contribute less to climate change;

. Managing waste responsibly (like adopting circular economy principles);

. Having responsible practices across the value chain such as no deforestation policies or even animal
welfare;

. Resource Efficiency, cleantechnology

. EPR and 3R policies

Social Factor

It's the way businesses treat and value people. In other words, it is about the impact that companies can have on the
internal and external stakeholders and the stakeholders across the entire value chain.

. Diversity and inclusion policies to ensure no type of discrimination.
. Safe and healthy working conditions for employees;
. Labour standards across supply chains that guarantee fair wages and human rights protection;
. Good relations with local communities for socio-economic development of community through various
CSR programmes
. Human Rights, Work force harmony, inclusion ‘_




Governance Factor

y
iy

It focuses on corporate policies the corporate governance practices. Itis about making the responsibilities, rights,\\/
and expectations of stakeholders clear so that interests are met and

aconsensus onacompany's long-term strategy is achieved

. Tax strategy;

. Corporate risk management;

. Executive compensation;

. Corruption and bribery;

. Board structure, composition and brand independence.
. Protecting shareholder interests& rights.

. Whistle-blower schemes/ policies

. Anti-corruption policies, Audit Committee,

. CSR strategy, compliances

1.7  Challenges and situation analysis of BRSR compliance
. Over-reliance on regulatory mandate rather than innate business culture:

0 It'simportant that various initiatives which are being taken by corporates in the area of sustainability
need to be inculcated into actionable/ measurable plans which required to be adopted across various
functional verticals.

. Awareness, clarity amongst stakeholders about compliance and various reporting frameworks:

0 Presently, the reporting under BRSR has gained momentum across corporates due to the mandatory
disclosure notice by SEBI; however, awareness of various components of BRSR and its significance
across the value chain remains more challenging.

. Challenges inimplementation and localization of ESG measures:

o The ESG and sustainability framework being the non-financial disclosures are therefore diverse in
nature comprising of various facets. Further, the sustainability measures across sectors including the
manufacturing & service are also unique to the business. This demands for support not only in
designing sector specific actionable, measurable plans but also to support in implementation,
monitoring & reporting.

External Assurance:




R

0 External assurance of sustainability reporting as per various standards is aprocess whereby an
independent practitioner performs procedure, obtain evidence and after obtaining reasonable/ limited
assurance about the information, express a conclusion designed to enhance the degree of confidence
of decision makers. Presently, such external assurance on sustainability is not prevalent which would
have provided the implementing corporates an opportunity for continuous improvement.

. Multiple reporting framework adopted globally and the alignment of BRSR:

0 Presently the corporates are adopting various sustainability/ non-financial reporting framework to
meet the international requirement and with the mandate of SEBI, BRSR also required compliance.
Therefore, necessary alignment of sustainability measures isrequired sothatthe same canbe
reported across various platforms/frameworks.

1.8  NPC as End-To-End solution provider on ESG

National Productivity Council is an autonomous organization under Ministry of Commerce & Industry, Govt. of
India was established in the year 1958 with the objective of dissemination of productivity culture across all areas of
economy by providing consultancy, training & research. With its vast diversified experience in the areas resource
efficiency through Energy Management and Environment & Climate Action Group; enhancing productivity of
manufacturing & service sector through Industrial Engineering Group; development of Human Resources through
HRM Group; improving productivity of the farm sector through Agri Business Group and supporting the policy
makers in reviewing of schemes/ policies through Economic Service Group. Through its Pan India presence with
12 offices across the country and with strength of more than 100 professionals.

NPC has developed its own unique seven step approach (SAPTAPADI) for adoption of ESG as an integral part of
business / operations making organizations sustainable, competitive, and resilient while being ESG/ BRSR
compliant. The SAPTAPADI seven steps includes:
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Step 1: Pulse Check SAPTAPADI : END-TO END SOLUTION

(Materiality assessment and FOR ESG IMPLEMENTATION
establishing baseline)

Step 2: Setting up the stage %
(ESG team, sensitization and
assigning roles, ESG policy
and strategy, setting up
goals and objectives)

COMPLIANCE
&
REPORTING

@

SETTING UP
THE STAGE

SUSTENANCE
&

CONTINUOUS
IMPROVEMENT

f
B2

S50
Step 3: Gap assessment EXECUTION
(identification of
opportunities, potential and
priority area for necessary

intervention) Y

DESIGNING OF
FRANMEWORK,
ACTION
PLANS, KPIs

Step 4: Designing ESG framework, Key Performance Indicators, and action plan
Step 5: Execution
Step 6: Compliance, documentation, and reporting

Step 7: Improvement, sustenance, and roadmap for future ready enterprises

The potential areas of support are as follows:

 Training, Capacity building & sensitization of organizations on ESG, sustainability & BRSR compliance, and its
significance.

* NPC can carry out Gap Analysis and need assessment of existing process/ system for checking the readiness/
preparedness of organizations for compliance to BRSR/ ESG.

* NPC can design framework, sector specific measures, tool kit and action plan for implementation of BRSR/
ESG related compliance

» NPC can design dashboard/ monitoring framework for periodic measuring/ monitoring of all
sustainability measures being taken by various business functions/ verticals/ units/ entire value chain of
organizations.

’ PC can assist organizations in preparing the BRSR compliance by compiling, consolidating all




sustainability measures for submission to SEBI.

NPC can provide external assurance to organizations thereby providing third party assessment of the

measures/ initiatives taken by corporates inthe areas of BRSR compliance/ sustainability reporting

The competence areas of NPC are reflected in diagrammatic format and tabulated in the context.

1.9  WayForward

To empower the organizations through sensitization about various aspects of sustainability and its significance to
business and future investment. Capacity building of professionals, practitioners, future leaders on design,
implementation, monitoring and reporting framework of sustainability concerning to specific industry sector. To
prepare the organizations for all voluntary regulatory, statutory compliance required for sustainability and
sustenance of business. To provide a holistic and futuristic approach and framework for the organizations to make
them future ready, derive competitive advantage and become a leader in the area of sustainability.
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Inauguration

Preceding the inauguration of the Conference the Master of the ceremony Ms. Kritika Shukla highlighted that
NPC is engaged in organizing a pan India series of Workshops/Conferences on ESG (Environmental — Social —
Governance theme) and that the first Workshop was organized on 29th July, 2022 at Delhi that focused on future
ready CPSEs ( Central Public Sector Enterprises) , and the second Conference was focused on Private Sector and
was organized at Chennai on 12th September 2022. It has been emphasized that ESG helps build
competitiveness when integrated with business strategies. The dignitaries further were invited to light the
lamp and to inaugurate the Conference and its proceedings.

Plates 1 & 2: Pictures of the Inauguration and lighting of the lamp




Plates 3 & 4: Pictures of the Inauguration and lighting of the lamp
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2.1. Welcome address by Shri Sundeep Kumar Nayak, IAS, Director General, NPC

Shri Sundeep Kumar Nayak, IAS, Director General, National Productivity Council, welcomed the dignitaries and"
esteemed speakers and the delegates and highlighted that it is a special occasion to reflect on the ESG theme. He
reflected on NPC's founding history when Shri Vikram Sarabhai, Padma Bhushan (1966), and Padma Vibhushan
(1972) and father of Indian Space Research Programme, highlighted the importance of productivity and it's
promotion for the growth and development of the Indian economy based on the assessments of his delegation to
Japan, and accordingly NPC was bornin 1958. He reflected on how NPC is situated for the ESG action.
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Plate 5: Shri Sundeep Kumar Nayak, delivering the welcome address

He informed the audience that since 1958 NPC has engaged in consultancy, training and research and since mid
1990s the attention to environmental, energy and management disciplines gathered further momentum. He
indicated that since the call of the Prime Minister towards Net Zero achievement by 1970 for India at COP 26
(Conference of Parties Deliberations), NPC has further reoriented work and is looking at ESG as a major area of
focus. He indicated that as SEBI ( Securities Exchange Board of India has come up with BRSR (Business
Responsibility and Sustainability Reporting), we at NPC are happy to take it forward and engage with industry on
the theme. It is indicative that there are lots of commitments for industry and accordingly it would need
assistance. Besides CSR (Corporate Social Responsibility) activities being integrated with business strategies,
ESG and BRSR also need to be integrated, in a rapidly changing global environment. He thanked the Ministry of
Environment and Forest for the support and joint organization of the conference and to Indian Potash Limited to be
the industry partner. He indicated that while IPL was outside top 1000 companies (as per market capitalization), yet
its commitmentto the ESG cause is exemplary. He indicated that the conference will highlight features of BRSR and
strategies for integration and business growth. He thanked delegates from across the country for enthusiastic
response and indicated we shall do similar conferences in future. He highlighted that NPC has long experience is
J"re vironmental social and governance areas and that a unique 'Saptapadi approach' has been developed




.

fo’? ESG/BRSR services. He thanked the delegates and speakers/ dignitaries and highlighted that Chairperson SEBI
vhall deliverthe keynote address.

2.2  Special Address by Shri Rajiv Jalota, IAS, Chairman, Mumbai Port Authority

Shri Rajiv Jalota in his opening remarks indicated that investors were looking at ESG to understand and address
future risks and to focus on long term sustainability perspectives. He hinted that there is an emerging focus on life
time and life style approach that is contributing to ESG performances. In the context of Ministry of Ports and
Waterways the focus he said on ESG has been growing since early 2021. He said that major ports have to achieve
upto 60% of energy use by renewable sources. He also indicated that vessels to be used at Ports to shift to
alternative fuels and also that ease of doing business needs to be addressed. He indicated that the Master Plan for
12 major ports is designed to reflect the way forward. In the context of the environment focus needs to be brought
on developing GHG inventory including addressing the operations. The strategy for sustainable achievements
entails multiple initiatives. A key focus is on oil tankers and vessels catering to HPCL / BPCL refineries related
products flow. Further as regards buildings about 1.4 Mega Watt capacity solar energy plantinstalled. The focus on
reducing carbon footprint is being taken up. Further, reuse of dredged materials from Mumbai Zone being worked
upon with the help of IIT and to reuse the waste. There is evolving emphasis on hybrid ducts such that fossil fuel
consumptionis reduced and efforts are towards outcomes for green shipping.
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Plate 6 : Shri Rajiv Jalota, IAS, Chairman, Mumbai Port Authority delivering special address
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He highlighted that a task force has been established to promote coastal shipping as substitute to road transport %
system. He reflectedthat at Mumbai Port two docks are focused on fishing support and thatto cater to about.\
1200 trawlers capacity. He said that in a way fish tourism is emerging like in Sydney harbor. He said there are larger
plans including cruise tourism evolution and skill development for cruise operations. Further, Mumbai port is into
transformation from a governance perspective such as it is examining and re-engineering old processes,
implementing state of the art digital modules, and automated berth allocations, and further data analysis based
business systems being established and that the use of drones is in advanced stage of consideration and
engagement and the port processes being upgraded. He applauded NPC to have organized the conference and
invited allto join the initiatives being highlighted.

2.3  Special Address by Dr. PS. Gahlout, Managing Director, Indian Potash Ltd.

Shri Gahlout emphasized that Climate change issues and melting of glaciers looked remote and distant long ago.
However, planners took initiatives and Government of India engaged with multiple forums to address the issues.
The Corona situation raised concerns further.

The issue of unseasonal rains and flooding and rise in temperatures have brought threats to our livelihood. We now
have hot February impacting say sugar recovery and in some districts losses are as high as 10% and it hoped we
don't have hot November / December periods in future that can impact germination aspects. In essence public at
large now increasingly concerned with the changing environment and willing to contribute efforts in different ways.
Efforts ongoing to address the problem of misuse/overuse of resources such as energy/water/forest/coal mining
etc and there is focus on developing energy efficient practices that can contribute to Aatmanirbhar Bharat and
self reliance. He indicated that be it for production of power etc., we have been also importing coal and import
dependence has grown high.
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Plate 7: Dr. PS. Gahlout, MD, Indian Potash Ltd. delivering special address




He indicated that IPL has been involved with agriculture and in a way is a major consumer of energy. As regards use
of nitrogen products the inputs and utilization are from naptha, oil and CNG while fertilizer use efficiency continues

" to be low. He highlighted that while production and use of Urea is in the range of 25 Million tonnes per annum, but
efficiency of use is in the 29%-30% range and that this is significantly subsidized. He emphasized that we need to
develop bettertechnologies and engage withscienceand R&Dto address

agricultural issues. He also insisted that one part ofthe ESG issuesis compliance but equally important is on
ground results via bigger investments. He shared his thoughts on the prospects of developing seeds that may need
lesser fertilizers and water, and yet the agricultural produce be good to feed a World population of about 8 Billion.
He said that at IPL efforts have been ongoing to develop combinations of chemical and organic fertilizers. He cited
example of sugar industry where blends of fertilizers give good results. He however reflected his concern
that subsidy has been around Rs. 70,000 Crores and may touch Rs. 2.5 Lakh crores this years and whether the
country can afford unsustainable solutions.

He highlighted also that international companies rewarding Indian ones who meet international compliances and
standards. That we export to Africa and that several companies seek social audits. He said responsible buyers see
the compliances achieved and focus and accordingly reward. He highlighted the companies are voluntarily
submitting themselves to various audits, such as CSR, Social, Environmental, and Financial audits, and that we are
requesting NPC to cover MSME's and undertake audits. He said that several companies have already been audited
and high savings in energy and water use are improving bottom ines.

2.4 Special Address by Dr. Sujit Kumar Bajpayee, Joint Secretary, MoEF&CC

Dr. Sujit Kumar Bajpayee indicated that ESG as an acronym takes a holistic view and that sustainability extends
beyond environmental issues and beyond health and pollution aspects. He said that the emergence of ESG concept
is helping stakeholders to understand how organizations manage risks, and environment, social and governance
aspects. He emphasized that ESG has investment potential. He indicated that earlier Triple Bottom Line (TBL)
approach created profits. He indicated also that a notion still exists that environmental focus is a philanthropic
activity. He reflected that Corporate rating has evolved in recent decade to promote, monitor and measure
performance of individual entities and value chains.

<




He said as a resultindustry covers sustainable developmentissues in the ambit, investors are better assessing risk
parameters and the process framework comes in the purview of monitoring. He noted that several companies still.
not reporting and it is important for companies to galvanise further action and momentum. He said that while ESG "
is important and a rational approach, it tends to get seen as someone else's problem or a matter of focus for a
department, though sustainability is responsibility of all in any organization including the management and
employees. He said that ESG can help identify material risks and has the potential to enable engagements; He said

via BRSR a verification of trust is fulfilled regarding organizations and the measures help. He said India's plan was

to achieve 50% energy consumption by renewable energy sources by 2030. He also said that compliances should

be self regulatory and that at the Ministry efforts have been ongoing to simplify formats. He said it was important to
capture appropriate data, and that ESG disclosure is imperative for Indian Corporates as a commitment to ESG. He
emphasized that in a nutshell we need to care for the planet, that people are the biggest stakeholders and that profit

for the entities was important to sustain and enable survival. He said that we all need to take ownership in the
process of addressing the ESG framework and concerns.

2.5 Keynote Address by Ms. Madhabi Puri Buch, Chairperson, Securities Exchange Board of India (SEBI)

Ms. Madhabi Puri Buch started the keynote address by indicating that NPC has done significant work in the energy
and environment domains. She said that SEBI has a two pronged approach on the ESG theme. On the one hand for
entities desirous of foreign capital the world will expect meeting compliance standards such as to compare and
decide their allocation of funds to different countries and companies and that the BRSR framework is an enabler.
She highlighted that the second element of the strategy is where ESG is evolving and that as global capital is
evolving and engaging with emerging markets like India, it is important for India to have independent view as well.
She explained the perspective with the example that if we assume two companies in say pharma sector each of
1000 tpd capacity and both identical in several ways while being based in USA and India and both energy efficient,
and having similar use of power and renewable energy etc, it would be expected that both be treated equally,
but when we translate the units of intensity of say use of energy and generation of emissions, the emission per
Dollar is considered different from that in emissions per Rupee and that Indian companies can appear 80 times
worse in comparison. Accordingly, what we need to measure is intensity of emissions on purchasing power parity
basis to be comparable across firms and economies. Madam further reflected that in emerging markets the
narrative should evolve and the metrics on PPP basis be reflected and thus so both tracks to follow, i.e. from the
global environmental angle and a narrative that is relevant and material to one's markets.

She further indicated that ESG pursued is on a 3 legged basis, where first aspect is attention to BRSR framework
and its compliance, the second is focus on ESG ratings (like credit ratings) and as ESG space is evolving and
methodologies are still varying in presenting the ESG efforts and ratings aspects, itis important for SEBI to work on
the mechanism such that methodologies are well disclosed and have acceptable structure for enabling
comparisons. Further as a third element there is need to pursue a path that green washing is avoided and does not
happen. In this context she emphasised that Mutual funds need to be careful and transparently disclose ESG
aspects such that uniformity and transparency can help the field. She further indicated that there are debates and
’erspectives that single carbon credits market is needed, but it not necessarily be so. She said that carbon from a

-




.

| coffee cup atRs. 10 Versus Starbucks Coffee at USD 10 are at variance and that why should there be a single price
Y for carbon credits. In essence India should have independence to maintain value for its carbon credits.

Plate 9: Ms. Madhabi Puri Buch, Chairperson, Securities Exchange Board of India
delivering the Keynote address

Madam further reflected that India has been capital deficient and that we need to attract more capital. She said
historically developed nations have polluted the planet and we need just transition in our development and that
accordingly global finance shall flow.. So what is important for us that we need global finance to facilitate the
transition. She indicated that Dr. Bajpayee had made a pointthat reporting need not be just reporting and that SEBI
was conscious about this.

Further, Madam moved into highlighting importance of 3rd party assurance to check the reports to be true and fair
in the context of BRSR. She indicated that as part of BRSR reporting suppliers and value chain was included in the
ambit and that NPC had a role to address MSME's as well. She said that a working group has been constituted to
focus on core aspects of BRSR and that a simplified version being worked upon such that 10 parameters and 3 sub
indicators leading to a total of 30 indicators could be responded as core component. She emphasised that we need
to take the assurance roadmap forward. She highlighted that ESG in itself is not new, but the way we are looking at
atafreshis new.

She also delved into 4 drivers in the domain. She said one of these is markets ( where cheaper capital is reaching :
EG compliant units); next is the value creation aspect whereby for example energy and water audit by say NPC
improves efficiency focus and the bottom line for firms; Thirdly, the need for greater responsibility among all, while
insisting that nature has limits and bursting points and we need to be mindful to give future children and
grandchildren a blue and green planet; and further fourthly she said that there is an importance of a level playing

field and appropriate standards and regulations to be in place.
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2.6 Vote of Thanks Dr. (Smt) Sushma Keskar, President, Pune Divisional Productivity Centre

Mrs. Sushma Keskar further proposed the vote of thanks for the inaugural session. She highlighted that Pooné\f
Division Productivity Council has had a 63 year long association with NPC. She said that the founder of the Maratha
Chamber, has been father of Education movement in Maharashtra. She further elaborated that Poona Divisional
Productivity Centre has been working with NPC in the domains of consultancy, training and problem solving for
industry.

She in the Vote of Thanks reflected that we are all glad to be part of the ESG journey. She acknowledged and
recognised the large gathering of industry professionals from across organisations and the corporate. She
conveyed her thanks to DG NPC, Shri Jiwesh Nandan, Sr. Advisor NPC, Madam Madhabi Puri Buch, Chairperson
SEBI, Shri Sujit Kumar Bajpayee, JS, MoEF&CC and Mr. Jalota and Dr. Gahlout and all dignitaries and the delegates

and further the media for the active presence.
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Plate 10: Dr. Sushma Keskar, President, Pune Divisional Productivity Centre,
proposing the Vote of Thanks

Further, to the vote of thanks, Shri Sundeep Kumar Nayak thanked Madam Madhabi Puri Buch and all speakers and
urged all participants to highlight bigger picture and global context & need for NPC & stakeholders to meet to
engage in overall goal for net zero by 2070. The closing process of inaugural session was followed by distribution
of mementos in the form of saplings and a group photo of the session participants. .
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3 Technical Session — 1
The Regulatory Framework
and Way Forward
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Technical Session — 1: The Regulatory Framework and
Way Forward

3.1 Session Chair: Shri Jiwesh Nandan, IAS (Retd.), Senior Adviser, NPC

Shri Jiwesh Nandan highlighted that as the ESG conversation becomes more intense the importance of BRSR and
various initiatives shall grow further and that as in the conference are present industry and corporations, the
regulators and SEBI, the Ministry of Corporate Affairs, and range of stakeholders, the vision and
missions can be reflected and expectations of stakeholders can be addressed, NPC coordinating the efforts
can enable the dialogue to move forward to more initiatives and action. He said speaking for the stakeholders and
citizens at large he recalled the as student of development management phase when development and
environmental considerations were debated and that doing good and doing well was highly regarded as a focus
and concept and that the focus on ESG and BRSR can be relatable inherently and directly of those perspectives. He
said that earlier philanthropy and NGOs were known to do good and that executives to do well. Itis noticeable that
ESG and BRSR are closing the gaps and that many in decades to come shall practice even more the tenets.

Shri Nandan highlighted also that investment crisis has also led to ESG focus. He indicated that as a society we
have the potential to connect environmental, social and governance issues. It also creates employment
opportunities while reflecting corporate responsibilities. He reflected that market demand is the new driver and
investments are becoming more sensitive and responsible. Indeed to grow we need to plan for the future and take
forward the ESG momentum. He invited the speakers to further share insights on the issues and way forward.
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Plate 18 : Shri Jiwesh Nandan, IAS (Retd.), former Secretary, Gol and Sr. Adviser, NPC chairing the session




Shri K.D. Bhardwaj, Group Head (ECA & IS Group), NPC On assistance to industries to be ESG
compliant in a sustainable manner

-~ ShriK.D. Bhardwaj highlighted that NPC had been established in 1958 on the basis of Shri Vikram Sarabhai call for
productivity movement and the significance to socio-economic development for India. NPC;s president is the
Minister of Commerce and Industry. Govt. of India and its Chairman is the Secretary, DPIIT, Ministry of Commerce
and Industry, Gol. He reflected upon the link to Asian Productivity Organisation and enumerated NPC's domains of
work and various departments such as Energy Management Group, Environment and Climate Action Group,
Industrial Engineering, Economic Services, Information Technology etc, and indicated that NPC addresses project
formulation to implementation. He said that NPC could be an independent institution for being the best in providing
BRSR assurance. He shared highlights of NPC's various achievements. He indicated how NPC inherently
associates with the ESG and BRSR frameworks. He also reflected upon the nine NGRBC principles and BRSR
components and their connect to Companies, CPSEs and value chains and indicated that NPC services address
various principles and indicators from the domain of performance indicators (63 nos) to leadership indicators (42
Nos). He indicated that it is prudent for companies to offer accurate and precise data in the BRSR framework and
that any cross verification efforts can find gaps or strengthen those data points. He said that cross verification
potential makes BRSR a strong framework be it in the context of assessing and incorporating emissions
data or other organization details about resource applications etc., and that consistent reporting through suitable
systems, including use of Standard Operating Procedures are useful, and that NPC could help here such that in
future the companies could address BRSR reporting and or ESG initiatives in own accord and capacities. He said
that third party assurance has a key role and also that good BRSR reports and data points in early stages are
important for the organizations, as these become permanent benchmarks and references in future evolution,
progress and developments on ESG front and serve as comparison components in the long term for the same
company on year on year basis (besides the potential for comparing with similar or other sector firms).

3.2

He then reflected upon NPC's Saptapadi framework and that NPC has the strength to handhold companies make
progress on the material part of business functions analysis and that to make every data justifiable including
establishing accurate baselines. He indicated that multifunctional and multidisciplinary teams are needed and that
innovativeness and improvements can be supported. He stated that companies need to feel BRSR not fill BRSR
reports to standout and improve various aspects including to address compliance issues and develop leadership
oriented roadmaps for future.
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Plate 19 : Shri K.D. Bhardwaj, Group Head (ECA & IS Group), NPC presenting aspects on
assistance to industries to be ESG compliant in a sustainable manner




3.3  Shri Santosh Kumar, Regional Director, Western Region, Ministry of Corporate Affairs, Gol on ESG
perspectives "

Shri Santosh Kumar reflected on the need for and ways towards rejuvenating the environment and the scope for
sustainability when principle of business could be turned into accountability to stakeholders and not just
shareholders. Shri Santosh enumerated and highlighted the nine NGRBC principles that are built on in the BRSR
reporting framework. He indicated that there are comprehensive requirements and challenge for below threshold
companies. He urged that Business Responsibility Sustainability Index be also developed. He highlighted that SEBI
has emphasized that BRSR report be reflected in company annual reports, and is a progressive notification, that
has had early stage initiatives by Ministry of Corporate Affairs when as part of Section 134(3) the phased manner
requirements for the reports had been indicated and we have reached the stage where BRSR is mandatory and to
be highlighted in Annual reports. He said the challenges on climate front makes us all accountable and that
responsible businesses will help responsible corporate citizenship.
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Plate 20: Shri Santosh Kumar, Regional Director, Western Region, Ministry of Corporate Affairs, Gol
sharing ESG perspectives

3.4  Ms. Surabhi Gupta, General Manager, SEBI on the BRSR Mandate and its compliance

Madam Surabhi Gupta initiated her presentation with key questions, such as, why was itimportant to submit BRSR

and need for BRSR and wished to set the context and developments. She indicated that COP26 commitments of a

low carbon economy, use of more renewable, goals towards net zero and addressing development strategies

have a bearing on society and business. She indicated that corporate culture can enable translate ESG and

address sustainability risks. She indicated that while standard assets are sometimes written off

sustainability aspects and risks cannot be, as these have effects on corporates. She emphasized as well that
}’?stitutional investors look at sustainability risks as material to investment decisions.

-




! M’édam Surabhi expressed concern that there had been climate change related bankruptcy for long, and cited for
" example case of wildfires and their damages, until stakeholder activism arose. She said indices are needed and
that corporate take the issue seriously and that investors are taking the matter seriously. She said while regulators
are responding, and creating mandatory disclosure requirements, industry has to do more. She said that globally
baseline systems of all countries being worked upon and that Indian BRSR is essential in that backdrop. She said
that BRSR steadily becoming more data based. She reflected that today we are preparing to record how many
kilometers we are travelling, and consumption of fuel and costs incurred and emissions generated, and that data
generation/collation and analysis is helpful, though we should not get bogged down with data requirements.

She further indicated that in every principle of BRSR several disclosures are sought and several of these are
voluntary as well. She gave an example of investors wanting sustainability aspects in value chain to be indicated
and that this has been reflected as leadership indicator and is currently voluntary to reflect. She also indicated that
BRSR is not sector specific and there is scope for companies to report some aspects as non applicable etc.

It was pointed out that SEBI was especially focused on the need for making interoperability a possibility and that
based on BRSR data companies can report internationally. She highlighted that about 180 companies were
reporting voluntarily. She indicated that a lot is reportable in the BRSR framework and gave examples such as a
Bank seeking information which can be useful to obtain from BRSR reports. She delved into how sustainability gets
managed by firms and indicated that a vision and how it is addressed actually matters. She said that while industry
focus may be on profitability, it was important to have indicators that are present for inputs towards long term
achievements. She also said that several indicators are already under purview of assurance needs and that in
future mainly 10 primary indicators with sub-indicators (3 each) might be about 30 indicators set, that might be
adequate and this could operate on stand-alone basis and/or include value chain partners.
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Plate 21: Ms. Surabhi Gupta, General Manager, SEBI, reflecting on the BRSR Mandate and its compliance




Ms. Surabhi Gupta urged CEOs/CFOs and industry leaders to sensitise the Boards and value chain partners. She
highlighted that investors such as mutual funds will make investments primarily in companies undertaking BRSR"
reporting. An integrated framework and ESG ratings will help firms to align quality and reliability of reporting which |
shall be a focus and that SEBI is also into rating and has been taking action especially when wrong reporting is
undertaken while citing an example of a sugar factory. She further urged industry to take BRSR seriously and to
diligently address the requirements.

3.5  Shri Rajinder Singh Ahuja, Head, HSE& Sustainability, Vedanta Ltd. On Best practice — Industry
perspective

Shri Ahuja highlighted that Vedanta is a conglomerate with multiple portfolios and that it is working not only in India
but in various countries. He said there is complexity in the process to meet regulatory requirements in multiple
regimes. He indicated that multiple stakeholders look at data in their own perspective which relate to demands on
an industry, and accordingly helps make companies more transparent with more disclosures to undertake. He
highlights that Vedanta is addressing transparency focused reporting, sustainability index focused and has been
striving to cope with multiple stakeholders and regulators and there are answers to seek how to align global
investor requirements with our reporting suitably.

He indicated that Indian framework is nearly 80-90% similar to GRI framework and Vedanta seeks to be
in a ESG leadership mode rather than in compliance mode and explores those pathways for transformation.

Plate 22: Shri Rajinder Singh Ahuja, Head, HSE& Sustainability, Vedanta Ltd. Highlighting the scenario of
Best practice and Industry perspective from a minerals and diversified conglomerate dimension




He reflected on initiatives taken such as workshops internally as to what employees wished and what sustainability
. meantandthe feedback received helped inimprovements. Sustainability index focus arose and Vedanta developed
" KPIs to assess and measure itself and tell the World its narrative. Vedanta especially focused on Governance
aspects and undertook six monthly reviews and steadily introduced better decision making, community
participation, and implemented changes. Infact 13 committees of practice were created including carbon and
energy, waste out of wealth, biodiversity, water management, communication etc., and several hundred personnel
were moved onto action to implement recommendations. He highlighted that the core charter for the committees
was to develop best practices and the process taken forward with evolving vision and mission that reached
communities and the workplace with measurable and verifiable KPIs. The initiatives were taken forward to up-
streaming, in the focus on communities attention to women's education and healthcare and further focus on
carbon neutral efforts to be undertaken with baseline status of 2021 as reference. Vedanta undertook measures to
transform workplace and also addressed gender equality etc. At Vedanta performance assessments are a focus
and aspects such as water positivity, net zero, safety aspects have been taken up consistently. Further, Vedanta
motivating itself and the sector partners to go further ahead in the ESG action and reach newer
boundaries/benchmarks.

3.6 Ms. T.S. Maharani, Secretary and Compliance Officer, GATI Ltd. On Best practice — Industry
perspective

Madam T.S. Maharani reflected aspects of ESG and BRSR initiatives from a logistics domain. She indicated that
GATI was a 30 year old company and focused on logistics solutions for customers across 19800 pin codes
amongst about 739 districts to enable timely delivery of goods and services. She informed that Shri Mahendra
Kumar Aggarwal who founded the company had a strong vision and missionary zeal that has been an inspiration
and that GATI over the years has built on the trust and addresses transparency and disclosures diligently. GATI as
a first amongst logistics companies has set norms, and HSE and Environmental standards for the firm. It has
developed values and has customer centric approach and cares for environment and society. She highlighted that
GATI has taken up support and management of two schools to make positive contributions to communities. GATI
with alarge quantum of stakeholders and providing end to end logistics has built customer confidence.

Plate 23: Ms. T.S. Maharani, Secretary and Compliance Officer, GATI Ltd.,
showcasing Best practice — Industry perspective from Logistics angle
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Madam indicated that at GATI BRSR focus and data collection and inputs is contributed by all employees and that | ‘
strengthens the Company Secretary and the Board efforts. She indicated that ESG has emerged and strengthens\ /
resilience of firms and organizations and that ESG is a concept for every employee to address and in comparison
CSR helps attend to external stakeholders. She insisted that ESG performance helps firms to go beyond
compliance.

Distribution of Saplings at the close of Technical Session — 1 (Plates 24 to 28)
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4. Technical Session - 2: Reframing of ESG steps by y
companies as a competitive advantage to deliver "
value and draw investment

Shri Kaushik Shaparia stated that ESG relevance to corporate has been growing. He indicated that on the financial
front and thinking of investments it is to be noted that India is amongst top 5 in the World and that India has 23 ESG
based funds and in comparison USA and Europe have 182 and China has 119 etc. He indicated that from March
201910 2022, the assets managed by funds with an ESG focus have increased by a factor of five — growing the size
of ESG funds from Rs. 2,268 Crore to Rs. 12,447 Crore (Morningstar India Data). He said ESG be viewed with a
long term objectives and that India promises to be a carbon neutral country by 2070, and is striving at the goal with
agrowth planthatis fasterthan many inthe world.

He said that considering the growth focus we may consume a significant amount of energy and that government
policies would be needed to help incentivize and make viable the corporate sector. He said that corporates need to
prioritise and revisit questions such as what is my objective; what principles my stakeholders want to be
addressed; what data to generate, collect, assimilate, collate, analyse etc and to present. He indicated that there
will be a lot more focus on ESG related aspects and topics ahead. He highlighted that as per research by BAIN &
Co., Indian funds expect ESG considerations over their PE AUM to grow to 90%, up from 39% five years ago. and
thatthere s likely to be a growing trend in such matters in the ecosystem.

He emphasized that policies are needed to help the long term focus and investments both in private and public
sector towards obtaining larger scale. He reflected that India needs to be a leader and that it needs to strive beyond
self sufficiency and become a hub for the world for products, goods and services. He said that while this
conference is focused on ESG to address the top 1000 companies, we need to bring on board the MSME sector as
well in the context of the value chains involved. He said accelerating decarbonisation would require investments to
be scaled up ! He indicated that we need o :-

 Align climate-related financial disclosures (timely, reliable reports), with any internationally accepted
framework. Fls/corporates need to disclose their ESG performance per GOI regulation, while striving to raise
company disclosure standards to international levels.

« Onthe“E” front, India is on a unique energy transition pathway, poised to offer a unique configuration of clean
energy solutions and services globally as it makes its own transition.

« Themantrais to become Aatma Nirbhar: a globally competitive renewable energy (RE) manufacturing hub.
« Scale-up domestic production to large volumes to devise benefit of economies of scale.

« Expand Production linked incentive (PLI) scheme to cover full value chain of solar panels, reversible turbines for
pumped storage, mirrors for solarthermal, and green hydrogen.

» Use government procurement for RE manufacturingin India.
« Achieve energy security (Source — TERI- The Energy and Resources Institute)
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Plate 30 : Session Chair Shri Kaushik Shaparia, CEO, Deutsche Bank,
sharing a Banking perspective on ESG and inviting panelists to reflect on ESG elements

He reflected on various challenges such as how Indian companies identify key issues material to them and
stakeholders; aspects of collation of data to report; access to right set of skilled ESG professionals; how can small
and mid-size companies look at absorbing ESG

— related costs, especially after the pandemic etc. He indicated that ESG expectations require a major shift
in how CEOs and boards view the value of their company creates, and that they would need to embed ESG
principles in their business, scaling up their sustainable finance portfolio and incorporating climate change
risks into existing risk management framework. Further, to build employee contribution in a company's ESG
policy. Also to provide timely, reliable reports to driving ESG decisions and related performance that may enable
investors to make decisions on comprehensive and comparable information. He further outlined benefits that
ESG strategy can deliver including deepen relationships, improve ability to attract and retain talent, reduced
regulatory risks, greater ability to attract capital, increased resilience, attracting younger and aware consumers
etc.

He said that de-carbonisation will be a high focus area and looks forward to the panel to highlight the journey, and
the commitment emerging in the economy for the future generations to also participate and accordingly to look into
the time element as well. He further invited the speakers to address the delegates on the various aspects and
themes linked with ESG and BRSR.

4.2  Ms.PriyaSubbaraman, Chief Regulatory Officer, National Stock Exchange

Ms. Priya Subbaraman started with acknowledging the efforts of NPC towards undertaking a series of
conferences on the ESG theme and delved into aspects of sustainability and the issues of finances connected with
the same. She said we are now in the realm of discussing trillions of Dollars and have gone beyond the
conversation regarding billions of Dollars of engagements. She said there are green bonds and additional

mechanisms that are emerging and greater push frominvestors and regulators likely in the ESG space. .‘
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She said that sustainability is about long term existence and concerns about the environment and public health and
the employees have come into centre stage. The focus on carbon neutrality is enabling modernization 0|\ y
upgradation of existing technologies and also new technologies to be developed in laboratories and for commercial
applications with significant potential. She noted that bond holders are looking into ESG performances, and that the
ESG strategies focus on what is the risks and where will an organization / firm and economy be say 'X' years from
now.

She said that companies face markets that react, and that ESG factors are critical now. The drivers today are
consumers, investors etc and who see the larger picture. She indicated that NSE noted that over 7 to 10 year period
the green funds have tended to gain significant returns beyond the benchmark indices. She said that BRSR and the
key data points are important focus areas and that NPC can share experience and features pertaining to some of
the essential indicators. She said that value chain needs to be a focus area as well. She highlighted elements of a
SEBI consultation paper on green bonds and indicated that a key feature and recognition was that these are of long
terms and go beyond government formation cycles every five years and that stakeholders may make suggestions
to SEBI on aspects of green bonds and financial mechanisms to strengthen ESG action.

Plate 31: Ms. Priya Subbaraman, Chief Regulatory Officer, National Stock Exchange
highlighting NSE research and analysis on ESG scenario and evolution

She also indicated that at NSE research efforts are also made for example to compare benchmarks and actual
performances of funds, and exploring global experiences on sustainability issues and how these are integrated as
strong business cases. She indicated that often two key questions are asked to entities — one that what are you
doing as an entity on the subject and second what are you doing for the eco-system. She said that an early stage
focus has been on governance aspects, currently a lot of attention is on the social domain. In the governance
cus, attention is given to challenges and how to measure costs and tangibles and intangibles. Further, on what is
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' working in companies and what are the benefits being derived. Consumers also reflecting on what to procure and
""\Va’élbout the pro- active brands. Further, young generation also contemplates which types of companies to join and
- those good at ESG appear to be attracting talent. On the stocks front as well the performances are increasingly in
favour of ESG conscious firms. She highlighted that the conversation is towards repurposing the benefits. She said
there are focus areas such as ESG measurement as an important aspect and indicated that sustainability has been
abedrock in India since 19th century and earlier and indeed India's GDP in the World in early 17th century was 24%
of the world and yet we were a sustainable economy. She further reflected that while the world economy today is in
the range of 92-93 Trillion dollars GDP levels, that a couple of companies today are holding upto 70 Trillion Dollars
and increasingly focusing on ESG performance aspects in investment decisions. We accordingly need to push our
institutional investors to do more, and that stewardship by companies in ESG space is significantly needed. She
further highlighted that India has immense potential to set benchmarks and indicated aspects such as 40% of
global online or mobile payments is being seen in India, and also that 4G is good and economical in India. She
closed her perspectives with an emphasis that CEOs can help address the potential that exists to strengthen
performances inthe ESG space.

4.3  ShriSanjivNavangul, MD & CEOQ, Bharat Serums and Vaccines

Shri Navangul began with a reflection that defining of compliance is a start to addressing focus on ESG. He
indicated that as a pharma company a lot of efforts are being made and indicated that a translation of that effort
he seeks to reflect. He highlighted that his company is dependent on significant quantum of power and energy
and that solar power is a major emphasis now and about 50% renewable energy being reached, further lot of
attention has been givento tree plantations.

He further indicated that as the company deals with life sustaining issues and is amongst the largest pharma
sector company in India, we have been taking significant responsibilities in the domain of healthcare. He
indicated that a key focus area for the company is women's healthcare, as in the about 50% of India's population
being women, only about 37% of the women get adequate medical treatment and quality healthcare support.

\ Sery

November

Plate 32 : Shri Sanjiv Navangul, MD & CEO, Bharat Serums and Vaccines (BVS)
presenting experience and perspectives on ESG at BVS
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He further discussed about the focus on community aspects and importance of safe clinical trials of medicines
and these efforts to be ethical and efficient and safe . He also indicated that the company is also focusing onk_
supporting women sportspersons and athletes.

In the domain of Research and Development too the company has been focusing on several areas. One of these is
IVF treatments domain and that the company has a significant focus on hormonal treatments. He however
indicated further that there is a need to focus on biotechnology to create cell lines and not to depend on humans as
primary sources and that not many companies can build cell lines and that Bharat Serums and Vaccines is a
pioneer here. He further indicated that attention is needed on anti-microbial resistance problems, and also diabetes
and hypertension management. He highlighted that several situations arising where antibiotics resistance
emerging especially as antibiotics being taken in the population even without proper prescriptions and because of
self treatmentissues.

4.4  ShriHisham Mundol, Chief Adviser, India, Environmental Defense Fund (EDF)

Shri Hisham Mundol began with the indication and statements by Shri Anand Mahindra that climate change was the
crisis of the century and also the business opportunity of the century. He indicated that India is striving to achieve a
state of renewable energy contribution of upto 50% by 2030 and that the emerging emphasis on ESG is significant.
He said companies are looking at net zero, various green goals, the focus on LiFE (Lifestyles for the Environment),
adopting climate concerns oriented technologies. He said shareholder value comes from responsible business at
EDF. The firm does look into market mechanisms and also factors on why net zero focus etc. It also looks into
shareholders, consumers and employees demands, pays attention to initiatives that improve businesses and
efforts that reduce risks in firms etc., which are importantindicators for firms to receive funding.

Shri Mundol indicated that Indian economy for next few years needs to double every sector and we need growth
and better standard of living and that we have the option of making the phase greener and cleaner. He highlighted
example of Indian cement sector and shared appreciation that Indian cement is considered amongst the greenest
in the world where about 85% of firms using fly ash and also about 40-45% energy is being sourced from
renewable sources. He also indicated that India needs to improve on margins and businesses need to think
transformationally and look for green business options to undertake. He said the drivers to take into account are not
only shareholders and stakeholders, butimportantly children and future generations.
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Plate 33 : Shri Hisham Mundol, Chief Adviser, India, Environmental Defense Fund (EDF)

- making signature statements pertaining to EDF in the context of ESG




He further highlighted that India spends 14% of the GDP on freight (compared to 8% in many other countries) and

that there was scope for a better mix of transport to be put into place from amongst road/sea/aerial routes. While

" transport managers negotiate for lowest cost of transport, it might be important to actually look for most
sustainable form of transport, and also that there is scope for improving on logistics management and there are
logistics service providers that may be engaged, which however can be strengthened when firms come forward
and share deeper quality data and which could be useful to design circular economy initiatives and which can
knock thousands of Crores of costs and lead to better ESG outcomes. He thus emphasizes that repurposing is
importantin addition to traditional focus on recycling.

Shri Mundol also delved on the fact that Circular Economy tends to reduce sovereign risks to a country as well as
business risks and can lead to a brand new consumption model. He does however agree that as economies
double, energy needs would also, but that technologies are available to enable green initiatives and these must be
tapped. He also reflected upon India's R&D spend. He said that in general in India we spend 0.6-0.65% of our
earnings into R&D domains and that much of the R&D work is happening in private sector (almost 70%) and that
there is need for better partnerships between public sector and research establishments and industry-academia
linkages via science focused projects. He also highlighted that India has focused on green hydrogen and better
battery technologies as alternatives to Lithium, we need more initiatives ahead, and at the same time guard against
green washing related concerns. He closed his discussion by re- emphasizing that ESG was an area of competitive
progress and notto be seen as a compliance perspective in essence.

4.5  ShriG. Saravanan, Group Head (Industrial Engineering), NPC

Shri G. Saravanan next delved into the theme of business excellence and operational excellence to improve bottom
line. He said that to attract funds and having good top lines companies need to pay attention to assets utilization. He
reflected on cases pertaining to equipment and inventory management.

He said that in the BRSR design by SEBI there are being indicated that about 180 organisations are already
providing disclosures. He however believes that there is a need to focus on value creation in particular in addition to
the reporting perspective also that industry personnel should see value creation linked with the NGRBC principles.
For example, he emphasized, that we need to look for % R&D expenditure on ESG domains vis a vis total R&D
spend.

Shri Saravanan emphasized that augmenting capacity and addressing stakeholder expectations are important in
the ESG journey. He delved into an example of need for investing in a manner that strengthens both the dimensions
— savings and investments and attention to equipment as key element. He insisted that many companies do not
maintain equipment well and that it is important to set norms, design plans, monitor equipment outputs and
maintain consistent and improved performances of existing facilities which can help save on CAPEX and also
develop capacities to focus on sustainability oriented initiatives. He highlighted that strategies should be in place to
checklosses and balancing of processes.
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Plate 34 : Shri G. Saravanan, Group Head (Industrial Engineering), NPC,
presenting aspects of assets review and inventory utilization towards resource efficiency and ESG implications

He further delved on the significance of sustainable sourcing and SOPs to be developed such that value creation is
addressed and best vendors are identified for procurement of goods and services. He provided an example of the
scenario that as a cost of energy equipment, we notice that 80% of the cost of such equipment is in operating the
same, 10% cost is on procurement process and 10% of the cost can be attributed to maintenance costs. He
therefore indicated that if we pay attention to procurement we may achieve more efficient equipment purchase and
installation, such that overall cost aspects get minimized. He emphasized that the aspects of how much to
purchase and when to purchase etc are issues to address for better inventory management as well. He
emphasized that ideally we must strive for inventory to be maintained for one day, which may be obtained from say
average inventory days planning of 50 days in companies. He indicated that while one day inventory is far to be
reached etc., achieving 25 day inventory scenario would be significantimprovement and that we could do better as
currently lot of stock is blocking growth prospects for firms, including the issues concerning spare parts
management. He said the way forward could be to attend to operational perspectives deeply and that the Saptapadi
approach of NPC for addressing NGRBC principles for BRSR reporting and implementation of ESG initiatives could
be agood application to link action to targets.
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5. Closing Session : Integrating ESG into Business Strateg\y

9.1 Session Chair : Shri Sundeep Kumar Nayak, Director General, NPC

Shri Sundeep Kumar Nayak, DG, NPC chairing the session invited the panelists to share experiences and
perspectives pertaining to ESG and BRSR activities undertaken and urged speakers to reflect on the business
strategies that are merging to link the ESG and BRSR expectations and mandates.

irl Sundeep Kumar Nayak, IAS

Director General
.

Plate 40: Session Chair : Shri Sundeep Kumar Nayak, Director General, NPC,
at the Dais highlighting ESG significance and encouraging session speakers for sharing insights

5.2 ShriS. Ganesan, Vice President—Agri Policies and Outreach, Corporate Affairs, UPL Lid.

2 Shri Ganesan indicated that on the environmental domain there is attention on green cover and that crops are being
grown round the year and that cultivation process has shifted from seasonal to full year basis. He also highlighted
that in a macro-environment sense population growth rate is declining and GDP is rising and also life expectancy.
He indicated that while there is progress happening environmental protection and economic growth continue to be
matters difficult to synergise.
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Plate 41: Shri S. Ganesan, Vice President — Agri Policies and Outreach, Corporate Affairs, UPL Ltd.
reflecting on UPL initiatives

Shri Ganesan shared details of UPL (united Phosphorus Ltd.) and highlighted that it is 5th largest and that 30% of
the revenues come from sustainable product streams. He indicated that the company has a multilingual and multi-
cultural environment which is an element of ESG. He indicated that the company is evolving and ESG is being
viewed for building standards and also that it is industry sensitive and location sensitive aspect. He also indicated
that there is scope for ESG funds to perform better to meet expectations of stakeholders when suitable initiatives
are undertaken and recorded for consideration in the market.

5.3  ShriPankaj Mehta, Managing Director, Carrier Transicold

Shri Pankaj Mehta highlighted that Carrier Transicold focuses on solutions that matter to the planet and the people.
He indicated that the ESG goals included reduction of emissions upto 1 Giga Tonne of emissions as a target with
suitable initiatives to be undertaken. The company is committed to invest upto USD 2 billion and propagate
sustainable solutions, and address communities to create safe and healthy indoor environment. The company
seeks to focus significantly more on reducing food waste and work towards the development of more cold chains
and cold storages/warehouses.

He said that he represented the Carrier refrigeration arm and that refrigeration especially has been focused on
reducing food waste. He highlighted that about 475 Million Tonnes of food can be saved from perishing by
appropriate refrigeration solutions. Infact we can reduce greater than 50% of food waste that has been occurring by
using refrigeration technology, and that greater than Rs. 1 Trillion losses by retailers can be addressed by
addressing supply chain problems. He said considering itis a chain, there is a need for all links to work well and that
a key area of attention in India needs to be post harvest stage and storage processes. He highlighted that we need
to focus on cost of logistics including the retail and warehousing scenarios. -«
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He further exemplified the issues by highlighting the case of fruits. He said that fruits we buy at retail stores should  §
ideally have three additional days shelf life and not the situation we observe currently, where if not consumed within\
48 hours of purchase the fruits get spoilt or perish. The low residual shelf life problem at Indian retail needs our
attention as well.

Plate 42: Shri Pankaj Mehta, Managing Director, Carrier Transicold highlighting the
significance of Cold Chain and Storage and the ESG efforts by Transicold

Shri Mehta further highlighted that India is emerging as a cold chain economy now and the cold  chain
introduction is becoming an enabler for economic growth and ESG achievements. He did emphasise
thatthere is scope for making cold chains more energy efficient.

He also highlighted work being undertaken with students and schools via two programmes (a) United for air and
(b) United in Delhi. The first of these programmes of the company is addressing sampling and testing air quality in
12 locations and the second programme working to focus with 20000 students to promote green your school
initiatives.

He also indicated that no initiatives can occur in isolation and that collaborations have been needed with farmers,
distributors, retailers, banks etc.

He also said that Indian farmers have not necessarily been comfortable with cold storages. He cited an example
from Punjab where Keenu is grown on about 48000 hectares and that consumption of this fruit had been primarily
occurring in Punjab and Delhi. The company studied that attempts to reach the fruit to Mumbai tended to lead to
90% losses and wastages. The company accordingly worked with farmers and managed to send the fruit in 37
trucks to Bangalore and received a price of Rs. 60 per kg (3 times the price of Rs. 20 per kg at the time) and that the
Bangalore move was supported as a cold chain process. So he indicated that the learning has been to be willing to
go beyond existing range and markets and utilize emerging available technologies. He emphasized that cold
’ro e and cold chains are enabling reduction by 76% the losses that were occurring and also raising of
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gfbfitability to farmers by greater than 20% as being assessed for specific food / fruit product streams and in
‘f.‘x@eneral.

Shri Mehta also reflected upon international projects and programmes the company has been engaged with. For
example. Projects in Ghana and Uganda wherein World Food Programme and UNEP were involved respectively. He
urged industry to take up projects including collaborations with other organizations and institutions as well and that
there are likely to be significant results to achieve on the ESG domains.

5.4 Dr. Dinanath Thakur, National President, Sahakar Bharti

Shri Dinanath Thakur ji informed that Sahakar Bharti is a social organization and is especially focused on 'S'
aspects of the ESG domains. He indicated that their organization was focusing on establishing values in society
and in corporate sector. He delved into the issues of mathematically modeled human behavior in society as
proposals and incentives are worked with and financial packages and subsidies are designed and provided etc and
thatthese efforts alter human balance. He indicated that even in rural areas we are thus transitioning.

Shri Dinanath emphasized that our thoughts are crucial and that it was important to engage in atmanirikshan and to
look inside and then involve people and also engage with rural spaces (where also brunt of climate change is
reaching and climate impacts are not restricted to urban areas). He said the key was to leverage EQ (Emotional
Quotient) inrural areas and to connect to people there.

He said that Sahakar Bharti was engaged in convincing people in villages and to connect the villages and districts in
the country to address welfare by own initiatives and not to depend on outsiders to address welfare aspects. He
said safety in society to a significant extent is own responsibility and that to get to a fair society we need to take
initiatives ourselves. He said that farmers have land, labour, natural environment and need not depend on others for
progress, and may however seek skills and market reach to facilitate.

-------- waanal -

Nationa

Par

Plate 43: Dr. Dinanath Thakur, National President, Sahakar Bharti
sharing insights on the ESG theme and linkages to rural and urban issues associated
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He emphasized that we need to focus on a non-fossil fuel based economy and we need partnerships including with
corporate to create a system mode. He emphasized we need both people and markets to work and significantly
most of our inputs are dependenton rural areas and rural people, and that we can improve efficiency when
we focus on efficiency in rural areas. He emphasized upon re-inventing corporate philosophy to reduce climate
risks andto evolve.

5.5  Ms. Suchetana Ray, Editor, Outlook Business

Ms. Suchetana addressed the audience and asked inputs and perspectives related to role of media. She got
responses regarding its role pertaining to awareness creation, responsibility in reporting, establishment of
benchmarks, sensitization of people on issues, towards education process, to serve as watchdog etc. Madam,
acknowledged the responses and emphasized that in addition to the roles highlighted, on the ESG front media has
got enmeshed with the eco-system and is promoting integration of ESG with the business strategies. She said
journalism seeks to address contexts.
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Plate 40: Session Chair : Shri Sundeep Kumar Nayak, Director General, NPC,
at the Dais highlighting ESG significance and encouraging session speakers for sharing insights

Ms. Suchetana indicated that ESG regime is evolving and in flux. That interaction between media and ESG is in
nascent stage and they have to nudge each other, to help corporate India. Further, she indicated that media has to
also focus on SDGs and that within SDGs too example under Goal 9 there are indicators for media role such as to
build and promote sustainability focus as well as access to information and communication technology to realize
the goals which can be by networks and technology applications. She highlighted that affordable internet is a key

element. She also emphasized that SDG Goal 3 towards promoting just and peaceful society entails role for media.
’ She also highlighted the watchdog role and focus of media on regulators and Government in the ESG domain. She

said that as a part of focus on ESG training of journalists is being undertaken and awareness building
occurring and efforts are ongoing to make the system accountable. Further, media engages in tracking policies and
new regulations and helps policy makers to identify areas forimprovements. She further emphasized that media is
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a platform to document ESG scenario evolution , to observe the standardization processes and measurements on
'ESG and its coverage . She highlighted especially that ESGis in the interest of the corporations and media can

* assist and in-turn corporate can sensitize media on the ESG initiatives. She further delved into the prospects of
media enabling lowering of operational costs, lowering of risks, reduction in regulatory concerns, and that
strategic media engagements are helpful in many ways.

5.6  Dr.SujitKumar Bajpayee, Joint Secretary, MoEF&CC presenting the Closing remarks of the Conference
Shri Bajpayee in the closing remarks of the day highlighted that through the day we heard industry, regulators,
NGOs, media, institutions and various stakeholders. He said that the key aspect visible in all the deliberations was
that we were willing to and wish to take responsibility for a better planet and by various routes including ESG.

He emphasized that there was emerging greater focus on LiFE (Lifestyle for Environment) and that it was about
nudging to make behavioural changes to occur and take root as a part of progress on ESG framework.

Plate 40: Session Chair : Shri Sundeep Kumar Nayak, Director General, NPC,
at the Dais highlighting ESG significance and encouraging session speakers for sharing insights
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6. Vote of Thanks by Dr. Arundhati Chattopadhyay,
Regional Director, Mumbai, NPC

Dr. Arundhati, Regional Director, NPC Mumbai proposed the vote of thanks to close the conference proceedings of
the day. She thanked all the dignitaries and esteemed speakers for insightful presentations and deliberations. She
thanked the delegates for active participation and hoped that the conference was found useful in multiple ways and
that the learnings could be applied in the ESG initiatives and BRSR reporting efforts ahead. She thanked the
management of the Jio World Convention Centre for all the support and logistics provided for successful
completion of the conference activities and for the hospitality provided to the speakers and delegates and teams
working on various components of the programme. She thanked the media for the in-depth coverage of the
proceedings and for the live streaming support as well to the partners of the Jio World Convention Centre. She
conveyed her thanks to the Director General NPC for the inspiration and guidance for undertaking the
conference and to the Management of NPC and teams who engaged in the process. She conveyed her thanks to all
team members of all stakeholder organisations and partners that participated in the successful organization of the
Conference and informed that the proceedings of the Conference shall be shared soon and shall be uploaded on the
NPC website. She also invited any further queries and suggestions from delegates and informed all that NPC shall
strive to facilitate the ESG implementation journey of interested organizations and corporations in the future and to
help development of BRSR reports. She requested all delegates to share their feedback on the conference and
declared the conference as closed and wished gratitude and regards to one and all.

Plate 52 : Dr. Arundhati Chattopadhyay, Regional Director, Mumbai, NPC
proposing the Vote of Thanks




